BUILDING YOUR
DREAM TEAM

Key Strategies to Attract and Assess the
Best Talent for Marine Dealerships

INTERVIEW GUIDE FOR
MARINE RETAILERS:

To tackle hiring challenges in marine retail, this
guide offers:
o Build a'strong employer brand and use
diverse job platforms.

e Pre-screen applicants and craft clear,
engaging job ads.

e Prepare for impactful interviews with
targeted questions and personal
assessments

Implement these strategies to find dedicated
candidates, reduce turnover, and foster a cohesive,
high-performing team for your dealership.

BUSINESS
a'mls SUCCESSION
PLANNERS

© The Rawls Group. All right reserved



How to Find the Right Candidates

In the marine retail industry, the process of finding and hiring the right talent is more challenging than
ever. With the rise of "ghosting"—where candidates either fail to show up for interviews or quit after just a
few days on the job—it’s crucial to refine your hiring approach. This guide provides practical steps and
strategies to help marine retailers identify quality candidates, assess their fit for the role and company
culture, and avoid costly turnover.

Finding Quality Candidates

1. Build a Strong Employer Brand:

Ensure your dealership is seen as a great place to work. Highlight your company’s values, culture,
and success stories on your website, social media, and job postings. This attracts candidates who
are aligned with your vision.

2. Use Multiple Channels:

Advertise job openings on a variety of platforms, including industry-specific job boards, social
media, and local networking events. Referrals from current employees can also be a great source
of quality candidates.

3. Pre-Screen Applicants:

Before scheduling interviews, use a pre-screening process to filter out candidates who do not meet
the basic qualifications or who display red flags in their application.

10 Keys to Writing Compelling Job Ads for Marine Dealerships

When writing a job description to promote a job opening at a marine dealership, it's essential to create a
compelling and clear advertisement that attracts quality candidates who align with your dealership’s
needs and culture. Here are specific insights on what the advertisement should include:

1. Job Title and Overview

o Clear and Specific Job Title: Use a straightforward title that accurately reflects the role, such as
“Marine Sales Consultant” or “Marine Service Technician.”

o Brief Overview: Summarize the position in 2-3 sentences, highlighting the primary
responsibilities and the importance of the role within the dealership.
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2. Company Introduction

o Dealership Profile: Provide a concise description of your dealership, including its history, size,
location, and market reputation.

o Culture and Values: Highlight your dealership's core values and work culture to attract
candidates who align with these principles.
3. Key Responsibilities

o Specific Duties: Clearly outline the day-to-day tasks and responsibilities of the role. Use bullet
points for easy readability.

o Performance Expectations: Mention any specific goals or KPIs that the candidate will be
expected to meet, such as sales targets or customer satisfaction metrics.
4. Required Qualifications

o Experience and Skills: List the necessary qualifications, such as relevant work experience,
technical skills, or certifications specific to the marine industry.

o Soft Skills: Emphasize essential soft skills like communication, customer service, teamwork,
and problem-solving abilities.
5. Benefits and Compensation

+ Salary Range: Include a salary range to attract candidates who are serious about the position
and to set clear expectations.

o Benefits Package: Highlight key benefits, such as health insurance, retirement plans, paid time
off, and any unique perks like employee discounts on marine products or professional
development opportunities.

6. Growth Opportunities

Career Advancement: Mention opportunities for growth within the dealership, such as
promotions or specialized training programs. This appeals to candidates looking for long-term
career development.

7. Application Instructions

o How to Apply: Provide clear instructions on how to apply, including what materials to submit
(resume, cover letter, etc.), the application deadline, and the preferred method of submission.

o Contact Information: Include contact details for questions or further information about the
position.
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8. Call to Action
Encouraging Closing: End with an engaging statement encouraging qualified candidates to apply.
For example, “Join our team and help drive the future of marine retail!”

9. Use of Keywords

o Industry-Specific Terms: Incorporate relevant keywords and phrases that candidates may
search for, such as “marine industry experience,” “boating knowledge,” or “marine sales.”

e SEO Optimization: Ensure the job description is optimized for search engines by using clear
and common job-related terms.
10. Visual Appeal

e Formatting: Use a clean, professional format with headings, bullet points, and short paragraphs to
make the job description easy to read.

e Branding Elements: Include your dealership’s logo, colors, and any other branding elements that
reinforce your dealership’s identity.

By following these guidelines, marine dealerships can create job descriptions that not only attract quality
candidates but also convey a clear picture of the role and what it’s like to work at the dealership.
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Sample Job Description

Job Title: Marine Sales Consultant

Overview:

Are you passionate about boating and eager to drive sales in a dynamic environment? As a Marine Sales

Consultant at [Dealership Name], you will play a crucial role in delivering exceptional customer

experiences and achieving sales goals. Your expertise in marine products and dedication to customer
satisfaction will be key to your success in this role.

Company Introduction:

At [Dealership Name], we've been a leading name in marine retail for over 20 years, serving the

[City/Region] area with unparalleled dedication and integrity. Our dealership is renowned for its

commitment to quality service and fostering a collaborative, customer-centric culture. Join us and become
part of a team that values innovation, teamwork, and excellence.

Key Responsibilities:

Greet and assist customers, understanding their needs to recommend suitable marine products.

Manage the sales process from initial inquiry to closing the sale, ensuring a seamless customer
experience.

Maintain up-to-date knowledge of marine products and industry trends.
Meet and exceed sales targets and performance metrics.

Collaborate with the service team to address customer needs and follow up on post-sale
satisfaction.

Required Qualifications:

Previous experience in sales, preferably in the marine or related industries.
Strong knowledge of marine products and boating equipment.

Excellent communication and customer service skills.

Proven ability to work collaboratively in a team environment.

Problem-solving skills and a proactive approach to sales.

Benefits and Compensation:

Competitive salary range of $40,000 - $55,000 per year, based on experience.
Comprehensive benefits package including health insurance, retirement plans, and paid time off.

Employee discounts on marine products and access to professional development opportunities.
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Growth Opportunities:

o Clear career advancement paths with potential promotions to senior sales roles or management
positions.

e Ongoing training and professional development programs to enhance your skills and career
growth.
Application Instructions:

e To apply, please submit your resume and a cover letter detailing your relevant experience and
motivation for applying to [email@example.com] by [Application Deadline].

e For questions or more information about the position, contact [Hiring Manager's Name] at [Phone
Number] or [Email Address].
Call to Action:
Ready to make waves in your career? Join our team at [Dealership Name] and help drive the future of
marine retail. Apply today!
Keywords and SEO Optimization:

Marine sales, boating knowledge, marine industry experience, customer service, sales consultant.

Visual Appeal:

The job description is formatted with clear headings, bullet points, and concise paragraphs to ensure
readability. Our dealership’s logo and branding colors are included to reinforce our identity and attract
candidates who resonate with our values.
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Conducting Effective Interviews

To address turnover and ghosting in marine retail, a comprehensive and deliberate interview process is
key. Focusing on work ethic, cultural fit, and leveraging resumes to assess candidates' skills and
experiences will help you identify the ideal talent for your dealership. Incorporating personal
management assessments will further reveal candidates' natural leadership, management, interpersonal,
conflict, and communication styles. These approaches will help you find dedicated individuals who align
with your values and contribute to a strong, cohesive team. Investing in this thorough interview process
now will lead to a more stable and productive workforce in the future.

HOW TO USE THIS SECTION:

This section of the guide offers a range of questions to use in your interviews. Utilize the interview form to
streamline your process. Before each interview, review and highlight the questions you wish to focus on,
and add any additional questions tailored to your dealership's culture, the specific role, or key areas of
interest from the resume. Print the following three pages and use the “Note” sections to document your
observations for each candidate.
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INTERVIEW FORM:

INTERVIEWERS NAME:

CANDIDATE NAME:

ROLE:

DATE:

1. Assessing Work Ethic and Integrity

To evaluate a candidate’s work ethic and integrity, focus on behavioral interview questions that
require them to draw on past experiences. These questions prompt candidates to provide concrete
examples, helping you gauge their dedication, reliability, and problem-solving skills:

- Tell me about a situation where you had to overcome a significant challenge to meet a
deadline. How did you handle it, and what was the outcome?

- Give an example of a time when you made a mistake at work. How did you handle the
situation, and what did you learn from it?

- Tell me about a time when you received critical feedback. How did you respond, and what
actions did you take to address the feedback?

- Describe an instance where you had to balance multiple high-priority tasks. How did you
prioritize your work, and what was the outcome?

Your Interview Notes:
Use the space below to track your notes for each candidate

‘_l awls | svecession o & O

PLANNERS & The Rawls Group. All rights reserved. Growth Family Legacy




INTERVIEWERS NAME:

CANDIDATE NAME:

ROLE:

DATE:

2. Evaluating Cultural Fit and Attitude

Cultural fit is essential in maintaining a cohesive team and avoiding turnover. Discuss your
company'’s core values and observe the candidate’s reaction. Their response will give you insights
into their potential compatibility with your existing team. Use these questions to understand how a
candidate's attitude aligns with your dealership’s culture:

- Why did you leave each job, and why are you looking for a new position now?

- Tell me about the dealership you most enjoyed working for and least enjoyed working for,
and why.

- Describe the manager you most liked and least liked working for, and why.
- Tell me about the role you most enjoyed and about the role you least enjoyed.

- What type of work environment allows you to thrive, and what type of environment
challenges you?

Your Interview Notes:
Use the space below to track your notes for each candidate
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INTERVIEWERS NAME:

CANDIDATE NAME:

ROLE:

DATE:

3. Leveraging the Resume to Dig Deeper

A candidate’s resume is a treasure trove of information. Use it to delve deeper into their expertise,
experience, problem-solving abilities, and teamwork skills:

e Analyze Job Progression: Look for consistent career growth. If you notice frequent job
changes or gaps, ask for context.

o Identify Relevant Experience: Pinpoint roles or projects that directly relate to the position. Ask
candidates to elaborate on specific experiences.

o Evaluate Problem-Solving Skills: Identify roles requiring critical thinking. Prompt candidates
with questions like, "Can you describe a time when you encountered a significant issue in your
role and how you resolved it?"

o Assess Communication and Teamwork: Look for experiences that require collaboration or
leadership. Inquire about how they facilitated team projects or communicated in challenging
situations.

Your Interview Notes:
Use the space below to track your notes for each candidate
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Evaluating a Resume & Applying the Interview Guide

Case Examples

Mitch: A Candidate with Recent Job Changes

e Resume Indicators: Mitch has worked with XYZ Marine for 11 years but has recently switched jobs
twice in five years. This raises questions about his long-term commitment.

o Interview Focus: Ask Mitch, "How long can we depend on you?" and "What are your reasons for
seeking new opportunities?" Also, probe his interaction style with managers by asking, "How do
you typically engage with dealership managers?"

Sarah: A Candidate with Frequent Job Changes

e Resume Indicators: Brad’s resume shows multiple job changes, indicating a potential lack of long-
term commitment.

o Interview Focus: Explore the reasons behind his frequent moves. Ask, "What are you looking for
in a long-term role?" to assess whether he’ll stay with your dealership.

Mike: A Steady but Possibly Complacent Candidate

e Resume Indicators: Mike has a solid history of staying with employers but may lack the drive for
new challenges.

o Interview Focus: Assess whether Mike seeks growth or prefers a steady routine. Ask, "What
motivates you to take on new challenges?"

Amy: A Results-Oriented Candidate Feeling Limited

+ Resume Indicators: Rob’s resume highlights past achievements but suggests he might currently
be in a role focused on duties rather than outcomes.

o Interview Focus: Determine if Rob is looking to drive results by asking, "What accomplishments
are you most proud of in your current role?" and "How do you see yourself contributing to our
dealership’s success?"
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5 Steps to Prepare for an Interview

Here are five key steps to prepare for interviewing a candidate based on our discussion:

1. Define Core Evaluation Criteria:

- Identify Key Traits: Determine the specific qualities you want to assess, such as work ethic,
integrity, cultural fit, and communication styles.

- Create a Checklist: Develop a checklist or rubric for evaluating these traits to ensure
consistency and thoroughness in the interview process.

2. Develop Targeted Behavioral Questions:

- Craft Questions: Highlight questions from the interview form above and/or research and
create a list of additional behavioral interview questions that focus on past experiences
relevant to the traits you want to assess.

- Prepare Follow-Ups: Develop follow-up questions to probe deeper based on the
candidate’s responses.

3. Review the Candidate’s Resume Thoroughly:

- Analyze Experience: Examine the candidate’s resume for relevant experience, skills, and
potential red flags.

- Note Areas to Explore: Make notes on specific aspects to explore further during the
interview, such as gaps in employment or frequent job changes.

4. Incorporate Management Assessments:

- Select Appropriate Tools: Choose personal management assessments that evaluate
leadership, management, interpersonal conflict, and communication styles.

- Prepare to Discuss Results: Plan how to integrate the insights from these assessments
into the interview discussion.

5. Prepare for a Structured Interview:

- Create an Interview Outline: Organize the interview into sections (e.g., introductions,
behavioral questions, management assessment discussion) to ensure a smooth flow.

- Set Up the Environment: Ensure the interview setting is professional and conducive to a
focused discussion, whether it's in-person or virtual.

By following these steps, you'll be well-prepared to conduct a thorough and effective interview that helps
you assess the right qualities in your candidates.
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Avoiding Turnover and Ghosting

1. Set Clear Expectations:

Clearly communicate job responsibilities, expectations, and the company culture during the
interview process. This transparency helps candidates self-assess their fit for the role.

2. Follow Up Diligently:

After the interview, follow up with references, focusing on the candidate’s reliability and integrity.
This step is crucial to verifying the information provided during the interview.

3. Provide a Realistic Job Preview:
Give candidates a realistic view of the day-to-day responsibilities and challenges of the role. This
helps prevent any surprises that could lead to dissatisfaction or early departures.

The key to overcoming turnover and ghosting in marine retail lies in a thoughtful, thorough interview
process. By focusing on work ethic, cultural fit, and leveraging resumes to dig deeper into a candidate’s
skills and experiences, you can identify the right talent for your dealership. Applying these strategies will
not only help you find candidates who are committed and aligned with your values but will also foster a
strong, cohesive team that drives your business forward.

Investing time in the interview process today can lead to a more stable, productive workforce tomorrow.
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How We Help You

Are you struggling with navigating industry volatility, building a resilient team, or managing family
dynamics? Do you need guidance on strategic planning, diversification, and creating sustainable growth
strategies?

Reach out to us today for customized support and strategies tailored to the unique needs of your marine
retail business. Whether you're looking to implement innovative growth strategies, develop a
comprehensive succession plan, or ensure smooth business transitions in this volatile market, our experts
are here to assist.

In just 30 minutes, we can provide you with actionable insights and practical tools designed to protect and
grow your business. Don't let the complexities of the car business, this volatile market or succession
planning hinder your business potential—embrace the opportunity to secure your automotive future.

Contact Us:

850-294-3042

kendall@rawlsgroup.com

www.rawlsgroup.com
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